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How to position Microsoft 365 Copilot with the 7 step
program powered by First Distribution

A guide for partners who want to leverage AI and offer value to their customers

DISCOVERY WORKSHOP
Tasks: Assemble stakeholders and business requirements.
Milestones: Business model designed around Al, prioritized use cases, environmental 
assessment, and strategic roadmap.

CLOUD ENABLEMENT
Tasks: Migrate and integrate data into the Microsoft Modern Workplace.
Milestones: Centralized management and search capabilities across Microsoft Teams 
and SharePoint

DATA PROTECTION
Tasks: Implement Identity & Access Management, Microsoft Defender, Data Loss 
Prevention, and Collaboration and Sharing Insights.
Milestone: Comprehensive security.

DATA GOVERNANCE
Tasks: Apply data policies and requirements with Microsoft Purview and SharePoint 
Premium.
Milestones: Consistent policy application, data classification, retention, and content 
management to ensure compliance.

EMPLOYEE EXPERIENCE
Tasks: Implement Microsoft Viva Connections, Topics, and Goals.
Milestones: Employee engagement, knowledge management, and aligned objectives 
for a high-performance organization.

COPILOT READINESS
Tasks: Organize champions and test Al business cases.
Milestones: Copilot Center of Excellence, Copilot Dashboard powered by Viva, and 
success stories.

COPILOT INTEGRATION
Tasks: Apply organizational change framework to integrate humans and their domain 
expertise.
Milestones: Improved employee productivity, customer satisfaction, and market share.

How to sign up or next steps: 

1 Define
intent

2 Migrate

3 Secure

4 Control

5 Enable
Change

6 Refine
Intent

7 Realize



65 trillion security signals

37 billion suspicious emails

70 billion email and
identity attacks

270 million users of
Microsoft Teams

Secure your email and collaboration tools with
Microsoft Defender for Office 365 and Business Premium

Organizations rely on email and Microsoft Teams now more than ever for productivity… but 
keeping these tools secure is a constantly evolving challenge:

Analyzed daily for training our AI models to 
protect against digital threats

Blocked in 2023, a 180%+
increase since 2021

Blocked in 2023 by Microsoft

10x increase since 2021

Nearly 2 billion threats are filtered before
they reach the inbox each month.

Email is the top target for cyber attacks
Over 90% of cyber attacks start with email.

Defending email is critical to stopping.
threats throughout your entire organization.

Easily assess, configure and 
continuously tune your security 

posture with prioritized 
recommendations

Reduce investigation time by 92% 
with advanced analytics tools for 

the full spectrum of threats. Extend
investigations to endpoints,
identity, and more with XDR.

Minimize response time with 
built-in automation and integrated 
playbooks that remove malicious 

emails, even post-delivery. Get
further transparency with a 

comprehensive incidentbased view 
of threats.

Educate users with built-in tools to 
run phishing simulations and 

manage training assignments based
on individual user results.

Proactively block threats with a 
comprehensive protection stack, 

driven by AI and automation based 
on 65 trillion signals analyzed daily.

The threat landscape continues to evolve
With hybrid work on the rise, attackers now 

target other collaboration platforms as entry 
points to compromise sensitive information.
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Microsoft Defender for Office 365 includes:

Industry-leading AI and automation

Leveraging the full breadth of our XDR 
signals database and research, our AI-driven 
detection capabilities set a new standard in 
accuracy and automation throughout the 

security lifecycle.

Unified XDR-level investigation and response

Using email and collaboration signals in 
Microsoft 365 Defender can help combat 
advanced attacks, while incident-based 

detection empowers SecOps to hunt across 
the entire kill chain.

Deeply integrated email protection

Seamlessly integrated threat protection with 
Microsoft 365 Defender enables email 
security that automatically stops attack

progression and boost SecOps productivity, 
with lower cost of ownership.

Reduced risk of an email breach when
moving from a competitive tool.

Average investigation time
reduced from 12 hours to 1 hour.

Time reduced to block
malicious links.

A safer organization and empowered SecOps team

29% 92% 95%

To go beyond email security, Microsoft 365 Defender delivers industry leading XDR,
spanning security for multiplatform endpoints, identities, email, and SaaS apps

Ready to learn more?
Contact us: Sahil.Kassie@firstdistribution.com










